
Success stories, e.g.
▪ Establishment of a new leadership structure for a production unit: job profiles, selection, 

training, development of vision and leadership guidelines, introduction of OKR, new leadership 
routines

▪ Introduction of agile working methods and a hub structure alongside the hierarchy

▪ Change Management for software implementations in talent management, 180-degree and 
instant feedback

▪ Transformation of specialists to leaders: needs analysis, change roadmap

▪ Leadership training formats from team to department level in Europe, Asia, Africa

▪ HR management audit, development of talent management and e-learning architecture

▪ International innovation journeys for senior management/C-level
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Master of Arts in Public Policy and Management
Systemic Consulting (ProC)
Change Management (eurosysteam)
Agilean Coach
PRINCE2 Practitioner
Behavioral Profile Analysis (SLG Thomas 
International), LINC Personality Profiler (LPP)
LEGO® SERIOUS PLAY® certified facilitator
Eigenland® Consultant
Consultant for Healthy Organizations (reflect)
Systemic Organizational Development and 
Change (ISB)

Sven Lakner
Consultant
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