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Strategic Management (Malik MZSG)

. Aglle Learning Journeys including the initiation of agile experiments for value-creating

New Work Design (Dark Horse) organizational change

Systemic Coaching (Thalamus Institute)

» Broad organizational change to better handle complexity through agile thinking and methods

Systemic Constellations (Horn, Brick & = Strategic realignment of a TV format to changing viewer needs and corresponding

Partner) restructuring of the editorial setup and processes

LINC Personality Profiler (LPP) Trainer/Coach = Design and implementation of an agile framework for the product launch team;

Hypnosis Coach (Von Berg Institute) accompanying the team as an Agile Coach until the launch. %ﬁ
Provocative Coaching (D.I.P., Dr. E. H6fner) [=]
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